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Welcome to our review of the year. We want to share with you what we have been 
doing and what we have achieved during 2021-2022, we hope that you will find this 
interesting.

A second year of lockdown and a gradual removal of restrictions has seen our 
members and our trustees take the best of working in lockdown and starting to 
combine it with the personal and physical interaction we haveso badly missed.  

On March the 22nd, many of us were finally able to meet in person in large numbers 
for the very first time!  That day we were able to celebrate Swansea parent carers in 
the newly opened Swansea Arena.  It was a fabulous day and we hope you enjoyed it 
as much as we did.

We are really looking forward to developing more opportunities for parent carers to 
directly influence postive change in the months to come.



3www.swanseapcf.org

What You Told Us and What We Did
Traditional respite offers, often do not work for parent carers and when we asked you what would help 
in your caring roles.  You told us overwhelmingly, you wanted practical support. 

Through actively working with the local authority we ensured that parent carers had a role in how 
Welsh Government Innovative Respite Funding supported respite for parent carers. 

The Forum was then successful in a bid to the City and County of Swansea Carers Respite Fund. Our 
project ‘Giving You Time Back’ delivered support to parent carers in Swansea in the form of funding for 
household chores in recognition that traditional respite care does not meet the needs of families. 

The project gave back just a small amount of time in a way that parent carers said would benefit them 
most.
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Here are just 3 of the lovely comments from our members on what it meant for them: 

“You have helped to give me some time for myself - I actually went to a hen do last weekend that 
I think I would have cancelled to be honest (as is mostly the case) as I was so snowed under with 
everything.  But feeling like I had some time to spend with friends made me feel like the old me 
who used to laugh and have fun - it was a mental boost at a time when I have been feeling quite 
low.”     

“Just thought I would email and say a huge THANK YOU for my clean on the weekend. It really 
is the biggest treat ever I cannot say thank you enough. I feel thoroughly spoilt and its such a 
massive help.”

“I have shared with our group. Thank you so so much for everyone you have helped so far, it 
is really, really appreciated, more than I can tell you! Could you please pass on our thanks to 
everyone involved in the project”

  More than ever due to COVID it was important that families whose pre-school children with an 
emerging or diagnosed disability were supported and informed. Our Early Years Parent Carer Support 
Worker attended sessions at Stepping Stones weekly on different days so that she is able to cover 
all the groups of new parent carers attending the service and met with parents to help sign post to 
services. 
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  We used social media to ask our membership to provide feedback on pIay in Swansea. Is there 
anything they could do better? Is there anything that they are missing? Is there something that you’ve 
particularly liked?
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  It’s so important for parent carers to have information on supporting their children so we ran 
a series of parent carer workshops, online, in partnership with Contact and Cerebra. Topics covered 
applying for DLA, PIP, managing virtual and face to face meetings, siblings and wellbeing and 
Accessing Public Services Toolkit.  The feedback from parent carers was excellent. We also invited 
members to find out more about the online platform for young people Kooth to discuss how 
accessible it is for young people with additional needs.
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  We held our first online Coffee morning for members followed by our first face to face event at 
Swansea Arena to celebrate Swansea parent carers which was a great success. It was so lovely to 
catch up and share a scrumptious buffet lunch with each other face to face, hear our inspirational 
speakers - Elly Chapple; Jamie McDonald; Francesca Martinez and not forgetting the wonderful video 
message from George Webster) as well as a surprise visit and dance session with “H” from Steps. Thank 
you also to all the stall holders who supported us on the day. We hope to be holding more face to face 
events next year and look forward to your company.
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Our work towards Influencing positive change for families
We learned even more about the new ALN legislation and helped to write the template letters 

that schools will need to send to parents, we also met with senior health staff to talk about their 
approach to the new ALN Act. Last year you told us, during an online workshop on ALN, that cultural 
change was needed for the successful implementation of ALN changes. On the back of that we 
organized a facilitated workshop in November at the Swansea.com (Liberty) Stadium. This workshop 
was to explore what “good ALN” might feel like in schools. The event was well attended by a range of 
practitioners and parent carers.

                                                  

  Direct Payments was an area of work that parent carers told us was not always easy to navigate. 
Two of our trustees continued to work closely on a working group with other carers and service users 
in trying to improve families’ experiences of Direct Payments.

  We used lived experiences be part of the local authority Early Help Systems Review with 
multiagency practitioners.

  We also worked with the Child Disability Team (CDT) in reviewing and developing eligibility 
criteria to access social services.  It is important to us and the Team that eligibility criteria is based on 
need, easy to understand and easy to access the right help at the right time.  

. A digital story was created which was also shared with the Regional Partnership Board.
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  We now have a seat on Swansea’s Public Toilet Strategy Stakeholder Group and is passionate 
about ensuring Swansea continues to lead the way in providing Changing Places toilets.  Standard 
accessible toilets (or “disabled toilets”) do not provide changing benches or hoists and most are 
too small to accommodate more than one person. Without Changing Places toilets, the person with 
disabilities is put at risk, and families are forced to risk their own health and safety by changing 
their loved one on a toilet floor. If you have any lived experiences of using changing place toilets in 
Swansea do get in touch.

  We launched our private Facebook group for parent carers only, just one of a few ways we are 
developing to gather what is important to our members and to make sure their voice feeds into our 
work and influences positive change.
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  We were thrilled to work with a researcher on our first ever annual Big Survey for Swansea parent carers. 
An important part of our work is learning about our members lives and experiences. This will help 
us build a strong collective voice to make sure services meet the needs of disabled children, young 
people, adults, and their families.

                                                       

Swansea PCF Trustees
  Our volunteer trustees met regularly to ensure good governance of the charity. We also held 

additional meetings to take forward planned for pieces of work and to update our ongoing partnership 
work with services. To ensure we keep up to date we attended a range of awareness training Asylum 
& Refugee Awareness; Research Good Practice; Trustee training, Zoom skills. 
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  We held our first AGM online and circulated our first annual review to members.

                                              

   SPCF continued to send out a newsletter to its membership as well as regular posts on social media. We 
were successful in a funding bid to Moondance to be able to commission an animated video for website 
and social media to increase awareness and grow membership.

                           

  We worked with an external facilitator to develop interactive sessions for practitioners on 
developing ways of working together this enabled us to hold 3 successful online sessions with staff 
from different services and parent carers.

  Jo Phillips our SPCF trustee representative on the West Glamorgan Carers Partnership Board 
was invited to be part of a video that was being made by West Glamorgan Regional Partnership Board 
for The Association of Directors of Social Services (ADSS) Cymru focusing on how   co-production was 
part of developing the Regional Carers Strategy.
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And finally a big thankyou

We would like to thank our members and partners in helping to influence changes which make a 
positive difference to families living in Swansea. We are so proud that through working together we 
have been able to build on and develop our work as a charity and thrilled to have achieved what we 
set out to do three years ago. 

A huge thank you to Swansea Parent Carer Forum members, to parent carers and local parent carer 
led groups/organisations whose wisdom, experience and voice is so important to our children’s and 
families’ future.

Swansea PCF trustees would like also to thank the City and County of Swansea for believing in this 
new way of working and for recognising that by involving families of children with additional needs 
in planning services Swansea becomes an inclusive place to live for all children and young people. We 
would like to thank the City and County of Swansea for renewing the contract for an additional three 
years from April 2022 to March 2025.   

Diolch 
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Swansea PCF Trustees 

We became a registered charity in June 2020. As a charity we were able to apply for additional 
funding to meet the costs of adapting to new ways of working.

The Trustees attended training on Chairing Meetings, Financial Planning and Leading 
Organisational Change, Strategic Planning & Decision Making, GDPR, Having Difficult 
Conversations and Dealing with Conflict, Online Facilitation Training, Monitoring and Evaluation, 
Building Resilience & Leadership and Safeguarding.

Like many groups and organisations we took time to review our purpose, values and aims going 
forward
 
OUR PURPOSE   we are an independent organisation whose purpose is:  

• To strategically influence change by co-producing services for disabled children, young people 
and adults and their families.     

• To enable disabled children, young people and adults and their families to have a voice at the 
centre of decision making.

• To reflect the diversity of our communities. 
• To take a rights based approach and empower our community.
 
OUR VALUES  cover the way we lead, the way we engage with members, how we deliver projects 
and service
• Transparency and honesty
• Co-production 
• Equality and inclusion
• Empowerment
• Member focused
• Influencing through lived experience
  

www.swanseapcf.org
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OUR VISION  
 
Swansea is a place where voices of families are valued and effectively used to achieve an equitable 
and inclusive quality of life for our children of all ages* 

* we recognise that parent carers may be caring for people over the age of 25

 OUR AIMS   are to: 

• Co-produce & co-design services that meet the needs of disabled children of all ages and their 
families

• Grow, develop and empower our membership to have a strong collective voice and to influence 
positive change

• Provide a constructive channel of communication between parent carers and strategic partners
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If you have experiences that you want to share with us then 
please let us know at info@swanseapcf.org. 
 
To receive regular information about our work, sign up to 
our mailing list:

  Sign Up

Join our private Facebook Group here:  

  Facebook Group

Follow us on social media:

@swanseapcforg

Facebook
Twitter
Instagram 
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